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ά²Ŝ Ŏŀƴƴƻǘ ǘŜŀŎƘ ǇŜƻǇƭŜ ŀƴȅǘƘƛƴƎΤ 
we can only help them discover it 

ǿƛǘƘƛƴ ǘƘŜƳǎŜƭǾŜǎέ  

Galileo Galilei 
 

 



+Think of someone who was a strong 
positive influence on your 
development and growth  

 

+What did they do? What was so 
powerful for you? 

 

+What behaviours? 

 





+Think of something that you have been 
wanting to do something about, but 
ƘŀǾŜƴΩǘ ƳŀƴŀƎŜŘ ŜΦƎΦ ŀ bŜǿ ¸ŜŀǊǎ 
resolution. 

+Now tell your colleague about that.  And 
get your colleague to give you their best 
advice for no longer than a minute, then 
swap round for a further minute. 

 

 



» How did that go? 



 

+ά/ƻŀŎƘƛƴƎ ŀƴŘ ƳŜƴǘƻǊƛƴƎ ŀǊŜ ƭŜŀǊƴƛƴƎ 
relationships which help people to take 
charge of their own development, to release 
their potential and to achieve results which 
ǘƘŜȅ ǾŀƭǳŜέ ό/ƻƴƴƻǊ ŀƴŘ Pokora, 2007) 

 

+ά{ƻƳŜƻƴŜ ǿƘƻ ƘŜƭǇǎ ŀƴƻǘƘŜǊ ǇŜǊǎƻƴ ǘƻ 
ōŜŎƻƳŜ ǿƘŀǘ ǘƘŀǘ ǇŜǊǎƻƴ ŀǎǇƛǊŜǎ ǘƻ ōŜέ 
(Montreal CEGEP, 1988) 

 

 





VThe client is resourceful 
 

» The coach s role is to develop this through 
 questioning, challenge and support 
 
» Coaching addresses the whole person in 
time context 

 
» The client sets the agenda 
 
» Coaching is about change and action 
 
» The coach and client are equals 
 
 
 
 
 



» Not patronage 

» Not advice giving 

» Not counselling 

» Not fixing or remedial 

 

 

 

 



» High level of self awareness 

» Genuine interest in others 

» Open and approachable style 

» Humility  

» Integrity 

» Confidentiality  



» Active listening 

» Observation 

» Questioning 

» Challenge 

» Feedback 

» Reflection 



»In the same pairs, try the same issue but actively listening 
and really show that you are listening, as that has the 
impact.   

 

»Ask these questions instead of advice giving: 

 

»7 minutes each. 

 

 



How useful was that? 

 




