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we can only help them discover it
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+ Think of someone who was a strong
positive influence on your
development and growth

+What did they do? What was so
powerful for yol?

+\What behaviours?
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+Thinkof something that you have been
wanting to do something about, but
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resolution.

+Now tell your colleague about that. And
get your colleague to give you their best
advice for no longer than a minute, then
swap round for a further minute.

The acvise
exekReise




» How did that go?
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relationships which help people to take
charge of their own development, to release
their potential and to achieve results which
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(Montreal CEGEP, 1988)

Some oerinitions




It Is releasing potentia




V Theclient isresourcefu

» Thecoach s role Is to develop thighrough
guestioning, challengandsupport

» Coachingddresses thevhole personn
time context

» The client sets thagenda
» Coachings aboutchange andction

» Thecoach and client arequals

Foundation Principles )



» Not patronage

» Not advice giving

» Not counselling

» Not fixing or remedial

What it is not )




» High level of self awareness
» Genuine interest in others

» Open and approachable style
» Humility

» Integrity

» Confidentiality

Quealities neeceed in
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» Active listening
» Observation

» Questioning

» Challenge

» Feedback

» Reflection

Core skills o loe
coach or mentor )




»|nthe same pairs, try the same issue but actively listening
and really show that you are listening, as that has the
Impact.

»Ask these questions instead of advice giving:

»7 minutes each.

Using the coaching approach )




How useful was that?







